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Managed Category for Construction (MCC) On Boarding

Presenter:  Chad Riebsomer

Part 2 - The Master Contract
MATOC vs MCC 

MCC IPT
Contract Structure and Section Review
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Los Alamos National Laboratory

Both apply:

Multi Award Task Order Contract (MATOC)   
The type of contract you have been awarded.

Managed Category for Construction (MCC) 
How LANL will manage the MATOCs 

The Master Contract:   MATOC vs MCC
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The Master Contract:    MCC IPT

Los Alamos National Laboratory

MCC Integrated Project Team (IPT)
 Project Manager (PM):   TBD
 Procurement Specialist (PS):   Electrical – Steven Boyd, Modular - TBD
 Subcontract Technical Representative (STR):  TBD

MCC IPT will oversee:
 The award and coordinator of all tasks; 
 Work load distribution;
 Consistent evaluation of overall performance and KPIs;
 Mentoring of subcontractors regarding LANL processes and procedures;
 Issues resolution. 
 Track and share lessons learned across the MATOCs 
Task Orders may have a Task specific IPT.
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